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The Five Levels of Disagreement is a framework that helps us
navigate conflicts constructively by having respectful

discussions to fundamental disagreements, helping lead
healthier and productive interactions in both workplace and

personal life.

Acknowledgement:
The person responds.
Negative
Interest:
They express

disinterest.

Qualified No:
They decline the invite UNLESS
certain conditions are met.

Clear No:
They may or may not offer
further explanation.

Unambiguous No:

They have expressed that their
decision is set in stone and they will
not discuss further.
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Listening: Active
listening to
understand when
hearing values and
perspectives from
others. It helps
understand why you

disagree.
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Common ground: when
finding a foundation for
resolving differences, focus
on areas of agreement and
shared interest.

Constructive feedback:
having positive and
respectful dialogue can
help focus on the issue

rather than the person. Relationships:

focus on the bigger
picture, long-term
relationship vs
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Maintain respect: avoid
personal attacks and
focus on the issue at hand
to keep discussions
productive. Always be
respectful when
disagreeing.

Creative Problem-
Solving: be creative
when exploring
alternative solutions to
disagreements.

short-term victory.
It's important to
maintain
relationships
despite
disagreements.

Perspectives: having
empathy helps
understand differences
from underlying values
and motivations.

Conflict resolution:
Compromlsmg,
collaborating, and
finding win-win
solutions are ideas to
handle
disagreements.
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