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FiveLevels of

Agreement

Five levels of agreement, a powerful framework designed to
enhance our understanding and management in the
workplace and personal life.

Level 5
Firm agreement with
specific details on time,

place, people, logistics, etc.

Level 4
Agreement,
without specific
details.

Level 3
Conditional yes. (A bi
probably
Level 2
General agreement or
positive interest in an

idea or direction. No

n details.

Level 1 (no agreement) (level 0 -- I don't even acknowledge you
Acknowledgement that | spoke...like your kids when you ask them to
heard you speak do their chores)




T -
w Presence: be present
T I . and mindful during

conversations. It
helps you listen
actively and
acknowledge the
other person’s
perspectives.

Identify and address:
recognize and address
emotions involved in
conversation.

Mutual understanding:

/ confirm there is a
mutual understanding. Probe:
. 90% of problems c:reg tﬁforméiigcs::rmg ke)y
Aicilate needs being caused by asking detailed questions
transparent in your needs misunderstandings. Build trust: be RAng = -
helps mutual transparent about
understanding and aligns your needs and
expectations from both expectations, it
parties. helps foster an
environment of
trust.

Reflect: after important
conversations take time
to reflect on what went
well and what can be
improved.

Validation:
validating an
individual's feelings
and thoughts helps
build trust and
rapport.




