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Leadership
Skills

Develop key leadership skills such as establishing credibility,
enhancing communication, and building emotional intelligence to
enhance team performance and trust. This module focuses on

fostering a trustworthy and productive environment through
effective communication and accountability.

Important

Demonstrate Expertise Influence Continuously
Show your knowledge and Effective leadership extends
credibility. beyond meetings.
Share Knowledge Command Presence
Empower others by sharing Know how to command attention
insights. and respect.

Admit Mistakes
Encourage a culture of
acceptance by admitting your
own mistakes.

Be Consistent
Maintain consistency,
genuineness, and open-
mindedness.

Build Trust
Share important information
openly.

Highlight Positives
Focus on positives, even during
adversity.
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Teach

By demonstrating
your expertise and
credibllity in your
field, you can
establish yourself as
a trusted source of
information and
advice for your

team.

Volunteer your existing
knowledge and insights to
empower those around you,
fostering a culture of learning

and growth.

When building and
maintaining credibility
as a leader, it's
important that you
remain consistent,

genuine, and open-

minded.
Skilled influential

leaders know how to
/ command a room.

When you share important
Meetings veer off-track . knowledge instead of
when the group's focus Influential withholding it, people find
is fractured. Influential leadership makes you especially credible
leaders know how to its mark in and trustworthy.

refocus a room on the advance of and

task at hand. after the meeting

as well, not just
during.

When your team sees
someone they respect
admit to mistakes, they’'ll
be able to accept their
own more readily.

Always try to point out
the positives to your
team, even in times of
transition and adversity.

KEY
TAKEAWAYS
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