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YouCan
Do This

Enhance leadership skills and manage transitions by seeking

training, leading authentically, and balancing authority with
humility. Avoid the Peter Principle and focus on team goals.
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T v
m Sociologist Lawrence J.
. Peter’'s eponymous

principle describes
promoting workers until
they reach their level of
incompetence, and
often involves
someone being given
the responsibility of
managing a team
without any real
training.

Be true to yourself,
establish a clear set of
values, and lead from

those to retain and

grow staff, increase
morale, and earn
higher productivity.
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To successfully drive
change, you must fully
involve your team and

welcome individual
contributions.

As a leader, saying “no”
can provide boundaries,
clarity, direction, and
guidance to your team,
and saying it with
honesty and empathy
will earn you respect.
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